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WHAT IS THIS PLAN?

• Specific goals for membership growth
• Recruitment and retention

• Created BY and FOR your club

• Actionable steps to achieve goals



WHY PLAN FOR GROWTH?

• More people = more impact

• Be part of building a legacy for your club

• Develop strategic planning skills

• Allow more people to have the experiences 
you have had!



STEPS TO 
CREATING A PLAN



COLLABORATE
Teamwork is the key to success.

• Invite multiple perspectives to the process

• Ideal: planned by the outgoing and incoming 
officers during the transitionary period leading 
up to April 1 



REVIEW
The present circumstances don’t exist in a vacuum. 

• How many paid / active members did your club 
have last year? The year(s) before?

• Has your club been losing members, staying 
steady in membership, or growing?

• Are there more new members or returners?

• What has your club been doing (if anything) to 
actively recruit and retain new members?



CREATE A GOAL
You need a goal to give your plan direction.

• Consider club’s context / history

• What is realistic in terms of net growth?
• Ex: If you lost three members last year, you need four 

new members to be at a NET growth of one member

• Goal can be ambitious, but must be achievable 

• Clearly state goal at beginning of plan



ACTION STEPS: RECRUIT
You need to bring people through the door.
● How often will you “table” or pass out flyers 

per month?
● Who will follow up with people who express 

interest, and how?
● Will members be educated on recruitment 

tips during meetings?
● Who will be the point person(s) in planning 

and implementing these initiatives? 



ACTION STEPS: RETAIN
Getting them in the door is one thing, getting 
them to stay is another. 
● How will you celebrate the identities and 

achievements of new and returning members?
● How will member feedback be incorporated 

into decision-making and projects?
● How will responsibilities of the club be shared?
● How will members be educated about 

opportunities for growth available through CKI?





FOLLOWING 
YOUR PLAN



REFLECT AND EVALUATE (PT.1)
Regularly return to and review goals as a group.

• Have we adhered to all the steps committed to?

• Have actors with specific roles to perform been 
held accountable?

• How many members have we gained, or lost?

• Are we on-track for our goal?

• Should we reevaluate, or recommit? 



REFLECT AND EVALUATE (PT.2)
Two months before your term is over...

• Fully review plan (yet again)

• Initiate any last minute strategies to push 
yourself over your membership goal

• Do not be afraid to implement new ideas!

• Do not settle for numbers that are below your 
goal



REFLECT AND EVALUATE (PT.3)
At the end of the year...

• Ask what has been learned that can be applied to 
next year’s plan

• Facilitate a transition meeting between outgoing 
and incoming club board to develop the next plan

• Include any additional reflections or lessons in 
transition materials to successor(s)



QUESTIONS?
Membership Development 
and Education Chair
education@floridacirclek.org 

mailto:education@floridacirclek.org

